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FY 2025/2026 STRATEGIC PLAN 
AND PROPOSED BUDGET



UR PROJECTS
PROJECT UR AMOUNT TIMEFRAME STATUS
5th Street $1,200,000 2023-2024 2017 – TSBO
1st/2nd Streets $1,000,000 2025-2030 2018 - Partial, TSBO 
Downtown Signals $700,000 2017-2026 2017 - Partial, TSBO
2nd Street $1,100,000 2037-2039 2017 - Partial, TSBO
Alpine Avenue $5,300,000 2016-2032 2017 - $2.2 MM (7th–11th)
3rd Street Streetscape $2,325,000 2016-2022 2019 - 2024, $320,000 
Adams/Baker $600,000 2021-2024
Lafayette Avenue $1,500,000 2034-2038
Public Parking $1,000,000 2025, 2032-2035 2018, 2023 - $78,864
Public Infrastructure $590,000 2038-2039
Property Acquisition $450,000 As Needed 2024 - $350,000
Development Assist Programs $940,000 Incremental On-Going, $488,097
Debt Service / Administration
• Financing Fees
• Administration
• Reimbursement of UR Plan

$218,895
$1,229,996

$50,000

As Needed
Annual
2017-18

On-Going
On-Going
2017 – 2020

TOTAL $18,203,891
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PROJECT 2022 2023 2024 2025 2026
Administration X X X X X
Downtown Plan X X X

(Housing, Office Development, City Center Park, Connection to NE Gateway District, Parking)

Development Assistance X X X X X
(Loans and Grants – Incentivize new projects, jobs, tax base)

Public Parking X
(Implement parking management and garage improvements)

3rd Street Improvement 
Project X X X X X

(Scope of Project, Design, Implementation Strategy, Community Engagement – 
30% Construction Documents by 2024)

Northwest Rubber Site X X X

Housing Development X X X

5 YEAR STRATEGIC PLAN



PROJECT FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

DEVELOPMENT 
ASSISTANCE

$100,000 $100,000 $140,000 $232,000 $100,000

THIRD STREET 
IMPROVEMENT

$150,000 $85,000 $185,000 $240,000 $240,000
($140,000)

DISTRICT 
IDENTITY
Rooftop Lights
Wayfinding

$20,000 $40,000 $40,000 $40,000

PUBLIC PARKING $53,000 $55,000 $64,000 $0 $0

DOWNTOWN 
MASTER PLAN

$35,000 $35,000 $200,000 $200,000 $350,000
($150,000)

HOUSING 
DEVELOPMENT

$15,000 $30,000 $50,000 $50,000 $50,000

PROPERTY 
ACQUISITION

$350,000

CONTINGENCY $100,000 $200,000

TOTAL: $962,000 $640,000

BUDGET DISCUSSION
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