Agenda:

Time Topic
9:00 - 9:15am Welcome
e Expectations and Introductions
9:15-9:30am Opioid Settlement Context
¢ National MOU and Exhibit B
e Available Funding
9:30 - 10:20am | Education on allowable spends

e Overview
e FEvidence based strategies
e Return on Investments

10:20 -10:30am

BREAK

10:30-12:00pm

The behavioral health landscape in McMinnville
e Local datareview (30 mins)
e Resources and Gaps (60 mins)

a. Breakouts
b. Group share-out
12:00 - 12:30am | LUNCH

12:30-2:00pm | Developing and prioritizing spending strategies - Nominal Group Technique
e Individualwork time
e Small groups find consensus
e Group shareout
2:00-2:10pm BREAK
2:10 - 2:45pm Next steps
e Questions
e Opendiscussion
e Collaboration potential
2:45 - 3:00pm Closing




