McMinnville

City Council Workshop

January 11, 2025

Agenda

Governing Together and Council-Manager
Government

The Ideal Council Member

“Speed Dating” with Department Directors
Individual Inferests

MAC-Town 2032 and Council Goals
Parting Thoughts
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Separation of powers

Legislative

This branch is made up of Congress (the Senate and House of Representatives) and special agencies
and offices thal provide suppor services 1o Congress

N‘t —_ T N e

Exacutive

Includes the President, Vice President, and the Cabinet

Judicial

Th judicial branch includes the Supreme Court and other federal courts. It evaluates laws by
Interpreting the meaning of laws, Applying laws to individual cases, Deciding if laws violale the
Constitution

Council-Manager
Form of Government

The Focus Is on the
Unification of Power
Facilitate good things

Relies on collaboration and political
stability

Separation of Powers

» Common modeal in the U.S. — basis
for our Federal and State
Governments; and local
governments with Elected Executive

(i.e., Mayor — Council)
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The Call for Reform

- Born from Reform:

» By the late 19th century, many
American cities were
dominated by political
machines and party bosses.

» Patronage and inefficiency
were common, undermining
public trust in local governance.
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The Call for Reform

* The Progressive Movement:

+ The Progressive Era sought to
curb corruption, promote
accountability, and introduce
efficiency in government.

+ Reformers advocated for
professional management of cities
to replace political patronage
systems.

- Business Principles:
+ Reformers borrowed practices

from the private sectaor,
emphasizing efficiency, merit-
based hiring, and accountability.

» Urbanization:

Rapid urban growth in the early
20th century required professional
expertise to manage complex
municipal services.
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To Give a Sense of Scale

oy D 0/ !
83% 5070 8M
of the U.5. population lived of the U.5. population Immigrants came to
in an agricultural setting lived in cities America
(mid 1800's) (1810) (1200-1910)

Industrialization

Qur cities became job centers. Immigration and migration put pressure on cities
to accommodate this growing population.
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Rapid growth overwhelmed Major cities were plagued

political capacity with corruption
16 Walns 51, Downfown Hansas Cily, Missoun. 1006
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Patronage and
Policing

"The city police department, the largest
and most visible element of cify hall, was
highly politicized and less than perfectly
managed prior to 1917, A tradition of
political hinng had been firmly
established under the mayor-council
government. With few exceptions, each
new mayoral administration swept in a
new set of police. Friends and associates
of the new mayor were hired; officers
without political sponsorship were
removed. In a remarkably candid
newspaper inferview, the police chief
openly admiffed thal political loyalty fo
the mayor was a requirement for service
on the force.” = Ed Flentje, a Professzor at
Wichita State University
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A Product of Reform
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IL-MANAGER PLAN

Su-tt Dema Pi d: Fﬂ QMGMIJ luT;Dawcy Republican § fhﬂlu

« Most popular form of

government for cities with
populations over 5,000

+ 3,400 cities in the U.S.
« Maijority of cities over 100,000

operate with Council-Manager
Government

- Phoenix, Dallas, and Oklahoma

City are examples of major
cities with Council-Manager
Government
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You Govern as a Body
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That Buffer is the City Manager
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Governing

Together

GOVERNANCE
LOOK LIKE

Udtaau.?

1/1

4/2025



whe!
VALUES

ane

|MPORTANT

ﬁovemn\le ?

whet (o
IMPORTANT 1 REMEMBER
whene Y praloo~ is
%+ PREVAILING DECISION
[
WHEN |T

1S NOT ?

1/14/2025



hw de o DISTINGUISH
Arelurt o
POLICY

CcounciL)

ol
u ADMINISTRATION
(MANAGER X STAFF) ?

whet huomd. of

RELATIONSHIP

o 'jau-/lw]wtiw
with

COUNCIL COLLEAGUES
and WAL

CITY MANAGER and STAFF P

1/14/2025



Yo thus
GONERNING BODY
will Ae

KNOWN FOR ?

29

WHAT
GETS DONE

\
AC ;‘:}I‘E‘fﬁ_m,: | ADMINISTRAT IVE

; SUSTAINABILITY

30

1/14/2025



1/14/2025

Welcome
Department
Directors

Role and how long you have
served in it.

Expectations for our time
together.

The Council Focus
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What Council Hopes to Accomplish

Public Safety: Ensure safety and security downtown and throughout the community.
Financial Transparency: Provide clear, accessible, and detailed financial information.

Housing : Expand housing availability to support economic growth and affordability.

Frustration with the lack of housing development despite ready lots and utilities

Homelessness Solutions: Understand the City's role regarding homelessness and how the
issue intersects with mental health and social services.

Community Engagement: Foster authentic dialogue and follow-through on public input.
Governance: Clarify processes for appointments, agenda-setting and decision-making.

Infrastructure Investment: Prioritize updates to aging facilities while balancing financial
realities,

The Parks Bond is critical to some AMD seen as a heavy financial ask.
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“Speed Dating”
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“Speed Dating”

+ Challenges

+ Critical Drivers

* Initiatives
» Council Questions and Dialogue
* 10 minutes per round

- Large group debrief

* Quick Share by Department Heads:
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What did you hear?

Takeaways by function:
Public Works
Police
Community Development
Parks & Recreation
Library
Finance/IT/Court
Admin (CM, Legal, HR,
Recorder)
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Individual Interests
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What do you hope to
accomplish during your
time on Council?

Why is it important to you?
How does this align with the City’s Strategic Plan?

Why do you believe it is important to McMinnville?
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MAC-Town 2032 and

Council Goals
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Evaluate and implament Core HR. Functions

Council

Pr'lﬂl‘ltles Incorporate the effect of the current state of camping on
safety (community and Staff), Resiliency and Capacity
2024

Regain an employer base that enhances the livability of
McMinnville, Balancing the Tourist Economy

Build the new Pool/Community Center

Establish T,P,M, or similar regulatory tool in the EID related to
wine bars or other sole alcohol sales businesses

STRATEGIC PRIORITIES
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- the Gy's ability to priorisize and deliver municipal services with

discipline and feowm

## CIVIC LEADERSHIP .
"J Emcourags a vanaty of leadership development opporieiies lo fover o What re mal nS aTale
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COMMURNITY SAFETY & RESILIENCY - ]
Proactively plan fer and responsively saintain o sofe and resiliest community Is there any‘thlng you would like to
discuss taking OFF the list?

aross & balonesd array of iradiional and | indusivy sachors

ENGAGEMENT & INCLUSION
Create o celfure of cocsponce and mutual respect that adknerwledges
differances and wrives for equity

GROWTH & DEVELOPMEMNT CHARACTER

Guide growth ond development sirctegically, responaively, and responaibly
to enhance our unique characier
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@ HOUSING OPPORTUMITIES

Create diverss housing opportemities that wpport great neighborhoods
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Council Goals

+ Based on the Individual Priorities
that have been shared, is there
anything new this Council wants
to incorporate as a Council Goal
in 20257




Closing/Adjourn

The Politics/Administration Dichotomy

Council's Sphere
Determine "purpose,” scope of
services, tax level, constitution
issUes Mission

Pass ordinances, approve new
projects and programs; ratify
budget Policy

Make implementing decisions — ——————————————————————
(2.0., site selection); handle

complaints, oversee ) .
administration Administration

Suggest Management changes to

manager; review organization's

performance in manager's Management
appraisal

Manager's Sphere

Advise (what city "can” do may
influence what it "should” do);
analyze conditions and trends

Make recommendations on all
decisions; formulate budget;
determine service distribution
formula

Establish practices and procedures
and make decision for implementing

policy

Control the human, material &
informational resources of
organization to support policy and
administrative functions
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