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Overview

Rogue Retreat Presentation

Who we are/What we do

Hope Village

Operating Model

Positive impact to vulnerable
populations and community

Ability to integrate into neighborhoods

Questions?




» Programs and Support

Who we are and
what we do

» Delivered by Peers in our sites




Hope Village in pictures




Operating Model

» Street Outreach

» Medical Respite

» Low barrier shelters

» Camping - Congregate - Non-congregate
- pVillages <«

_ » Havens

» Apartments




Impact and Outcomes

The City of Medford
advocated for a
change in state
policy to support

this model

Grew from 14 units
to 36 over 6 years

Model has evolved

with participant and
community input

Sustainable funding

Improvements in
participant self
sufficiency scores

64.18% reduction in
SUD relapse rates

Model has been
replicated locally

Greater than 52%
successful exits



Integration i — H

Mixed commercial/residential zone
Neighborhood survey

Parking

Gated community

Fencing

Participant agreements
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Community within a community




Question and Answers

Thank you for this opportunity to share our model!




