Culture, Parks and
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Why?

It's been 38 years since the AC/CC were
last improved & there have been no
additions/expansions

The population of McMinnville has
doubled in size since then

Parts of the aquatic center were built in
1956 & still remain (small pool)

The Community Center building was
originally constructed over 100 years ago
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Project Timeline

> 2019 Technical Data — Assess Facility Conditions




Project Timeline

2019 Technical Data — Assess Facility Conditions
> 2020 Rec Building Feasibility Study
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Project Timeline

2019 Technical Data — Assess Facility Conditions
2020 Rec Building Feasibility Study
> 2021 Concept Planning




Project Timeline

2019 Technical Data — Assess Facility Conditions
2020 Rec Building Feasibility Study
2021 Concept Planning

» 2022 City Finances

Facility planning project put on hold. City Council enacts city service

fee and (2023) voters approve Fire District
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Project Timeline

2019 Technical Data — Assess Facility Conditions
2020 Rec Building Feasibility Study
2021 Concept Planning
2022 City Finances
» 2023 City Manager Work Group




Project Timeline

2019 Technical Data — Assess Facility Conditions
2020 Rec Building Feasibility Study

2021 Concept Planning

2022 City Finances

2023 City Manager Rec Center Work Group

» 2024  Council goal setting for 2024 = build a new
rec center




Project Timeline

2019
2020
2021
2022
2023

2024.

» 2024.

Technical Data — Assess Facility Conditions
Rec Building Feasibility Study

Concept Planning

City Finances

City Manager Rec Center Work Group

Council goal setting for 2024 = build a
new rec center

MOU for Miller Property as location for Rec
Center
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Project Timeline

2019
2020
2021
2022
2023

2024.

2024.

2024

Technical Data — Assess Facility Conditions
Rec Building Feasibility Study

Concept Planning

City Finances

City Manager Rec Center Work Group

Council goal setting for 2024 = build
a new rec center

MOU for Miller Property as location for Rec
Center

Initial poll (May) shows 52% support




Project Timeline

> 2024 May
- Created Engagement & Communication Plan
- iheartmac.org
oped core messaging




Project Timeline

» 2024 June & July
« Launched online survey
Summer Fun events

e

What would you value most at the library?
Select up to two options.

*Select between 1 and 2 options
(] More space for children and families for activities and learning

Expanded availability of technology and materials fq
books, videos, audio, hobby, and home improvad.«
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Project Timeline

» 2024 August
- Viewpoints

' CRUSH

Arts.> Culture in McMinnville, Oregon Aogust 2024 | Episode
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Project Timeline

» 2024 September & October
Continue community education
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Tools for communication

Instructional videos
Online tools

Social media posts
Strengthen FAQ's

Operational Budget




Project Timeline

2024 September & October
« Continue Outreach
« Social media posts
« Operational Budget
» 2024 November
« Second Poll Design & Drafting
- Update FAQ, continue outreach
Potential Open House
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Project Timeline

2024 September & October
« Continued Summer Fun events
« Social media posts
- Operational Budget
« Survey Closes

2024 November
« Second Poll Design & Drafting
- Update FAQ, continue outreach
« Potential Open House

» 2024 December

« Second Poll conducted
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Project Timeline

> 2025 January
« Project Summary & Recommendations
- Measure Design Begins
- Ballot Title Drafting Begins

(Title, Question, Summary,
Explanatory Statement)

. Elections Consultant & Bond Counsel/Financial
Advisory collaboration
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Project Timeline

2025 January
* Project Summary & Recommendations
- Measure Design Begins

- Ballot Title Drafting Begins
(Title, Question, Summary, Explanatory
Statement)

. Elections Consultant & Bond Counsel/Financial
Advisor collaboration

» 2025 February
- Adopt Election Resolution
- Election Filings Submitted
« Messaging Review & Updates
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Project Timeline

2025 March

« Submit City Communications for Safe Harbor
Approval w/ SOS (informing not persuading)




Project Timeline

2025 March

« Submit City Communications for Safe Harbor
Approval w/ SOS (informing not persuading)

2025 April & May

 Educational Efforts Resume with Safe Harbor
Approved Materials
Digital Ads Run

Direct Mail Pieces
Social media posts

e Learning & listening sessions with
community

e Open Houses
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Project Timeline

2025 March

« Submit City Communications for Safe Harbor
Approval w/ SOS
2025 April & May

 Educational Efforts Resume with Safe Harbor
Approved Materials

Digital Ads Run
Direct Mail Pieces
Social media posts

Election Day May 20, 2025 (certified by June 19, 2025)
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Questions?




Survey Key Takeaways
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This was community-oriented, not scientific
like the May qualitive poll, but similar results
were yielded.

The Rec Center was identified as the feature
most likely to be used by over 40% of
respondents.

Almost 70% of respondents “strongly support”
the City moving forward with the proposal for
May 2025.

Over 50% expressed increased interest if they
will receive lower-cost access than those

residents outside the City. <= City of

McMinnville
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Questions or Follow up?




survey Takeaways Cont'd

. Short-answer responses varied, with some
demonstrating strong support for community
amenities, with comments about how
improvements are necessary.

: Some expressed concerns about current
staffing levels and ability to maintain buildings
moving forward.

. Some responses focused on the financial
implications and a desire to not see taxes
increase.
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