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After School Care
Joint Work Session McMinnville City 
Council and McMinnville School Board
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Tonight’s Presentation

• Organizational Relationships

• History and background

• Camp Fire Columbia
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Organizational Relationships
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KOB was: KOB Inc is:

• Part of the City, within the 
Parks and Recreation 
Department

• Provided the service of 
after school care out of 
school buildings

• Ran for decades

• A really important part of 
our community

• A partnership between 
MSD and the City

• A local non-profit (501c3)

• Sole purpose is to distribute 
funds raised through the 
Mayor's Ball

• Currently has 4 
members:  2 community 
volunteers, MSD principal, 
City's P&R Director

• $247,000 remains as of 
4.15.2024
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History and background
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History and city budget messaging for KOB

2008 Waiting lists are the norm

2014 Long term financial sustainability will present the greatest 
challenge for Kids on the Block

2016 Current KOB Inc money was scheduled to last for the next 7 
years

2017 Imperative that a long-term strategic plan be implemented to 
ensure that current funding sources are renewed and 
strengthened and new funding support secured for a 
sustainable program.

KOB After-School Program Sustainability 
Assessment – evaluate & make recommendations to 
achieve financial stability and meet/exceed best practices.  
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Partnership Work 
2018
• March – After review by MSD staff, the City issued a request 

for proposal for after school program assessment
• April – Representatives from the City, KOB Inc (who funded 

the assessment) and MSD staff met to review the responses 
and select the consultants for the assessment. Oregon ASK 
is the selected consultant.

• August – Oregon ASK meets with MSD staff as part of the 
assessment. 

• August – City struggles to find KOB staff for fall, and cuts 
enrollment capacity.

• September – Mayor, Council president, City staff and 
OregonASK meet with MSD staff regarding the assessment
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Partnership Work con’t
2018
• October – Dr. Russell City, OregonASK, MSD staff on a 

bus tour of KOB sites.
• October – City/KOB have 280 kids registered for KOB 

and an additional 115 on waiting lists unable to get in 
due to staffing shortages. 

• November – assessment discovers City was not 
allowing proper rest/break periods per BOLI 
requirements for KOB staff and needed to address 
staffing levels at KOB to meet legal employment 
requirements, compounding staff shortages and 
budget impacts.
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Assessing the program 2018

Independent, outside look with OregonASK

Their mission is to support, expand, and educate on 
quality Afterschool and Summer Programs for 
children, youth, and families throughout Oregon

Applied Quality Standards, Competencies and 
outcomes for after school programs
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Assessment findings of KOB

• Staff have little experience, training or resources to 
accommodate children with special needs.

• Parent and participant feedback is informal, if at all, as the 
program does not administer surveys or other consistent 
methods of evaluation.

• On the whole, it appears that the population served by KOB 
has shifted over time from families with a high level of 
economic need to families with less of a need for 
subsidies. 63% in 2013 to 27% in 2018.

• Operated only 78% of school days in 2018/2019
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Assessment findings of KOB (con't)

• Inconsistent staffing ratios from 1:10 staff to student to 1:30. 
(State licensing requires 1:15)

• Positive Behavioral Intervention and Support 
(PBIS), implemented in MSD, KOB had not adopted 
the practices.

• Few written policies and procedures and no staff 
handbook.  No formal or uniform 
staff performance appraisal.

• 10% of students said they 'do not feel safe at KOB'.

• Some are being left behind
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KOB - TAC
Members included: 2 city councilors, city staff, 
a KOB original founder, community advocates, 
an MSD principal, Linfield University, parents of 
KOB kids, and KOB Inc.

Task:  Using the 
independent 
assessment as a 
framework, advise the 
city about next steps 
for KOB.
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KOB-TAC (con’t)

• March – July – KOB-TAC met 5 times.

• August – KOB-TAC work session at 
City Council with a short- and long-
term plan.
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KOB – TAC suggested work plan

Short Term

1. Improve communications through full translations 
and add 3 program wide family communications

2. Increase fees, solidify the scholarship program, and 
have conversations about Wascher

3. Increase days KOB is offered to mirror the school 
year

4. Include families in program planning and evaluation
5. Focus on the most vulnerable



17

KOB – TAC suggested work plan (con't)

Long Term

In close partnership with the School District, 
explore additional options/service providers 
who may enhance McMinnville's after school 
service.

This may include:
• Issuing a request for information/proposals 

for after school services (August 2019)
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2020
Programs, facilities and most conversations related to the 
project closed due to Covid – conversations shift focus to 
deal with the pandemic.
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Partnership Work 2021

Jointly, we crafted language to find a 
provider that could offer an:  

enriching, enjoyable after school 
program that blends academic 
instruction, homework, extracurricular 
activities, music, arts, recreation, 
physical education, and enrichment 
activities.  
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Partnership Work 2021

And:
• Ability to offer employment related daycare federal subsidies to 

families

• Experience with licensing

• Parent and staff handbooks

• Regular communication with families (including marketing)

• Diversity, Equity and Inclusion incorporated into programs

• Staff training program

• A willingness to offer a sliding scale of fees and scholarships

• An ability to ensure appropriate accommodations of students 
with disabilities
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Partnership Work 2021

1. City drafts RFP, with MSD Superintendent 
edits, posts the RFP. 

2.  City begins crafting IGA for continuity, 
offering 3 years runway for transition of 
administration from City to MSD.  Signed in 
September 2021:

“Whereas, after the period of up to three (3) years, the 
City intends to no longer administer afterschool childcare”
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City awards contract to Camp Fire Columbia in 
5 schools – Wascher was direct relationship 
with MSD

Questions?
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Introducing:

Camp Fire Columbia
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Next steps
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